Strathmore Cricket Club Development Plan: 2016-19
The National vision for community cricket in Scotland is: 

‘More players playing the game regularly in a framework of strong clubs supported by well-trained and motivated people’

(Cricket Scotland’s ‘All Together Better’ Community Strategy)

To achieve this vision Cricket Scotland has three objectives: 
1. More & Better Players
2. Well trained People
3. Stronger Clubs
Strathmore Cricket Club has created its own vision statement and development plan within the broad context provided by the National vision. Our ambition is:

To be a strong, successful and thriving cricket club contributing to our community and providing a range of high quality coaching, playing, officiating, volunteering  and social opportunities to people of all ages that want to be part of our club.
We have agreed five strategic objectives for the club, which will guide our activities in 2016-17 and beyond. They are:

· To recruit and support the development of more and better players of all ages
· To be a well-run and sustainable club with management, governance and financial arrangements that are fit for purpose in the 21st century
· To develop our playing and practice facilities to the level required to support our goals and ambitions
· To develop and support a workforce (paid and unpaid) capable of managing and delivering the range of high quality opportunities that we aim to provide.
· To be an enterprising organisation which makes a positive contribution to the community of Forfar and area
Our Development Plan is framed around these objectives. We have agreed a number of actions that we will take in the coming year to help us progress towards our goals. 

Strategic Objective
To recruit and support the development of more and better players of all ages

This year we will:

Recruitment

· Make more active use of the website and social media to recruit new players (April 2016)
· Produce a quality brochure containing all of the information that parents might want (April 2016)
· Produce better promotional posters and banners (April 2016)
· Develop better and mutually supportive links with Strathmore Rugby Club (April 2016)
· Make sure that information on junior cricket held on the website is current on the website are up to date (Ongoing)
· Make direct approaches to past players and others who have indicated an interest in playing cricket at Strathmore (February 2016)
· Hold an open try out session for new players (April 2016)
Development

· Re-structure junior cricket (April 2016)
· Re- negotiate our school activity with Active Schools and the schools themselves, this to include alternative festival formats (February 2016)
· Scope potential for the involvement of Sports Leaders in secondary schools to support coaching of primary aged pupils and those in s1-3 (February 2016)
· Explore the scope to play indoor sixes in the winter season 2016-17 (September 2016)

· Explore the potential for a satellite site in Kirriemuir (April 2016)
Opportunities to Play
· Run softball sixes on a weekly basis

· Hold a soft ball sixes day for players of all ages
How will we know we are succeeding?

· More opportunities to play cricket for people of all ages

· More junior members

· More adult playing members
To be a well-run and sustainable club with management, governance and financial arrangements that are fit for purpose in the 21st century

This year we will:

Governance
· Update our constitution to make it fit for purpose now and for the future (September 2016)

· Consult with members on our development plan (April 2016)

· Make active use of our development plan to monitor our progress and achievements (Ongoing)

· Strengthen our accountability to members by publishing committee minutes in the club and online (February 3016)

· Establish secure arrangements for storing personal and confidential information at the club (March 2016)

Finance

· Achieve break even or better for the 2015- 2016 financial year (September 2016)

· Build a budget core the club from a zero base, on the basis of agreed needs and priorities (September 2016)

· Develop a three year financial plan (September 2016)

· Agree financial procedures that support the smooth and effective running of the club (April 2016)

· Submit at least two funding bids to an external source (December 2016)

· Increase our sponsorship income (September 2016)

Communication
· Improve our use of social media and the website to communicate with members and the wider public (Ongoing)
· Establish a monthly newsletter for members and friends of the club (February 2016)

· Survey our members to find out what their needs and opinions are (June 2016)

· Secure an email service to support communication and marketing (February 2016)

How will we know we are succeeding?

· More efficient conduct of business

· A clearer sense of direction and understanding of our situation

· A clearer understanding of our short and long term financial position
· A stronger connection with our members

· Increase in income from new sources

· A better understanding of our members’ wants and needs

· Greater public awareness of who we are and what we do

To develop our social, playing and practice facilities to the level required to support our goals and ambitions

This year we will:

· Purchase or build a mobile net cage (April 2016)
· Install Wi-Fi in the club house (March 2016)

· Agree priorities and a plan for maintaining and improving our facilities (March 2016)

· Repair the dressing room ceiling (April 2016)

· Run an improved Cricket Force campaign and weekend (April 2016)

· Develop a replacement programme for major items of equipment (September 2016)

How will we know we are succeeding?
· Better understanding of what we need to do to improve facilities

· Better understanding of the financial implications of maintaining and improving our facilities

· Visible improvements to the quality of facilities

To be and enterprising organisation which make a positive contribution to the community of Forfar and area

This year we will:

· Prepare a brochure/flier which tells people who we are and what we can offer to the town (April 2016)
· Run an open evening/day targeting organisations in the town (June 2016)

· Introduce online ticketing for events (February 2016)

· Run a campaign to extend our social media networks (May 2016)

· Trial a match day lunch club (September 2016)

· Run at least two charitable events in partnership with other organisations (December 2016)

· Run a (charity) golf day on the ground (September 2016)

· Provide rehearsal facilities for Forfar Dramatic Society while their premises are being renovated (April 2016)

· Coordinate a regular programme of social activities which generate footfall in the club (from March 2016)

· Establish a regular use for the club house on at least one additional night per week (September 2016)

· Explore the potential for daytime and winter use of our facilities (September 2016)

How will we know we are succeeding?

· Greater footfall in the club
· Better links with organisations in the town

· More regular/reliable bar income

To develop and support a workforce (paid and unpaid) capable of managing and delivering the range of high quality cricket opportunities that we aim to provide.

This year we will:

· Recruit and train a minimum of two new volunteer bar staff (April 2016)

· Develop a volunteer plan (December 2016)

· Hold a celebration event to recognise the contributions that young people make to the work of the club (December 2016)

· Run a volunteer recruitment campaign, using social media, the website and our newsletter (February – December 2016)

· Invite all of our members to volunteer through a members’ survey (June 2016)

· Register our volunteering opportunities with Voluntary Action Angus (April 2016)
· Ensure that all of those working with children and young people are members of the PVG Scheme (April 2016)

· Review and update all staff contracts (April 2016)

How will we know we are succeeding?

· More people volunteering
· More hours of voluntary work

· More effective engagement of volunteers

· Positive volunteering experiences5

